Green Hill Acres Association June 25, 2011
General Meeting, Charlestown Baptist Church
The meeting was called to order by Al Perasso at 10:00.

Minutes of the August 2010 meeting were approved as written.

Treasurer's report was passed out and approved as written.

--Checking account now has $26,000.06.

--Benches placed at two locations on the pond were purchased for $239.79.

Committee Reports
Membership:

--The 26 members who paid their dues for 5 years, now have one more year before those advanced payments are completed.

--44 families have paid this year's dues.

--20 people who usually pay have not yet given their dues, but are expected to become current before the end of the season.

--16 families have not paid dues for several years. That is not expected to change.

--We have three newcomers to the area. We will welcome them to the neighborhood and invite them to our next meeting.

Roads:

--Ernie Cummings reported that the town has just completed their yearly work on the roads. They have added a layer of blue stone that is a wonderful improvement, and one that has never been done before. We will be writing them a "thank you" for that work.

--Vegetation growth has been fierce this year due to the heavy rainfalls all through May and June. As a result there is a lot of overhang onto the roads. We are all asked to trim our shrubs and trees so that the roads remain passable to emergency vehicles.

--Mallard South still has pooling when rains are heavy. It is hoped that the town will address that issue, but one of our members talked to the road crew and they indicated that they may not be able to do anything about that problem.

By-laws:

--Dick Sisson is forming a committee to work on the by-laws. He is hoping to have three other volunteers volunteer in the coming weeks.

New Business:
Docks:

Our docks are starting to age and will need attention on going.  If they are not kept up, we may find ourselves hampered by regulations and unable to reconstruct the docks as they are now configured.  Volunteers will try and work up a plan to keep the docks viable over the coming years with a section by section plan to attack the docks' deterioration on a scheduled basis.

Entrance Sign:

Our sign at the entrance to Twin Peninsula has been stolen. Al Perasso has filed a police report and provided a picture of the sign to the local police department. Rather than make a new sign as elaborate as the one that has disappeared, it has been decided that the old sign will be refurbished and put back on the site. David Sloane, the owner of the property where the sign resides, has agreed to the replacement.

OLD BUSINESS
Kayak Stand:
The kayak stand that is being contemplated will be set up at "Little Beach" once the final plan has been approved by the membership. It will initially hold 12 kayaks and canoes but can be extended if there is a need.  We have hired a surveyor at a cost of $500 to plot the area. He will also provide us with the position on the beach that would best be used for the kayak stand. A small stipend will be charged to those who use the rack to handle upkeep costs. It was decided that the general population should not bear that burden if they are not getting any benefit from the rack. That amount is yet to be determined.   Boat stickers are available through Mary Cummings.

Spring Cleaning:

We were unable to have our spring cleaning this year because of the excessive number of rain days and the resulting rapid growth of foliage making access to the heavy brush almost impossible. Next year we will resume the clean up efforts around the middle of April before everything is flush with new growth.

Dues:

It was proposed by the board that our dues be dropped from $100 to $50.  That proposal was almost unanimously voted against. Dues will remain at the present $100 level.

Going forward, the board will create a list of everything they can contemplate that might need to be addressed in the Acres, and that wish list will be presented to the membership for consideration immediately or based on a time table agreeable to everyone.  We will also make an effort to figure what monies are needed for an emergency fund and will try and adhere to that number in the years to follow.

Nominating Committee:

Al has asked for someone to come forward to chair the nominating committee who will provide us with a slate of officers for the next two years. As of now, we have not had anyone step forward to fill that position.

End of year party:

Date and time not yet determined.

Respectfully Submitted,

Lois Schroder

Secretary

