Year in Review

My first year as our GHAA president has been completed and I would like to share my comments with you.  I believe this past year had significant accomplishments for our community.  However, we have challenges that will continue to need to be addressed. 

First, I’d like to thank our Officers for their continued support and contributions to our community.  Their team efforts made my role enjoyable and were vital to our accomplishments.  We all should acknowledge and thank the following team:  Ernie and Mary Cummings, Jon and Claudia Anderson, Lois Schroder and Paul McDonald.   These folks spend many hours working to improve our community.  In fact, when we happen to run into each other around the neighborhood, additional time and conversation is spent on community issues and how to further improve our association.

I also want to thank many of you who share your comments, constructive criticism, and volunteer time to our association.  There are too many of you to mention and I hope many others get involved as you have.  Thank you for helping to fix our dirt roads, cutting back brush, filling the dog poop dispensers with bags, picking up trash, keeping our fire hydrants clear from weeds, speaking to neighbors to encourage them to pay their membership dues, constructing our new GHAA mailbox and blocking off traffic so our paving project could be completed.  All of these volunteer activities have helped us to be a better, safer, friendlier community.

I offer the following as our accomplishments and challenges in this past year.

Our accomplishments:

1. We approved the plan to repair the paved portion of Twin Peninsula.  This project is now complete!  Through September 26 members prepaid their 2008-2012 membership dues and 69 members paid their $100 2008 membership dues.  Your response to our plan, your comments and viewpoints show that we can work together to improve our community.  I listened to many views on how to pay for the paving and changed my position on not using our emergency funds based on your input.   So, part of the funding to pave Twin Peninsula came from our emergency fund.  Over time, I plan to replenish our emergency fund.  Teamwork, flexibility and cooperation are key ingredients to a successful, thriving community.  The final cost of this project was $28,880.  This was more than anticipated ($26,800) because of the tremendous price increase in materials.  Our contractor kept his labor cost locked in per our 2007/2008 discussions and we split (50/50) the incremental cost of materials.

2. We installed new stop signs at the intersections of Twin Peninsula and Mallard and Twin Peninsula and Wild Goose.  Safety was the driving force to this effort.  I have received comments that the traffic has slowed down considerably but we have to continue to be alert and adhere to stopping at these intersections and driving slowly throughout our community.  We are now investigating the cost to have all our MPH signs read “10 MPH”.

3. Our new greenhillacres.net website is up and running.  There’s a lot of new information on our website.  What else do you want added to this website?  If you have additional links that we should consider to add to our website, pictures, stories of interest or other reputable service contacts you want added, we can do that too.  Go to greenhillacres.net and check it out!  There’s a lot of information under the “Association Information” button.  Let us know what you think.  We will continue to improve our website based on your feedback.

4. We now have a three-prong communication strategy.  We are on our way to migrating to e-mail, using our greenhillacres.net website and we now have a community mailbox at the intersection of Twin Peninsula and Brant as a third vehicle for correspondence.

5. We installed two dog poop bag dispensers.  The bags are biodegradable and have come in very “handy” as some of us observe that the poop problem has improved.  This is good for our environment and our health.  The vandalized dispenser has been repaired and both will be installed in the spring of ’09.  However, there is room for improvement on picking up after our dogs.  We must do a better job at this!

6. Volunteer efforts have started to blossom.  We had our first annual tag sale event on Labor Day weekend.  A clean-up event is being planned for spring ‘09.  Our annual picnic was another great success.

We got a lot accomplished this past year by working together.  Let’s work to do even more as a community as we face the following challenges:

1. We need total financial support from our homeowners and landowners.  For 2008, we have 26 non-paying and 4 partial paying members through September.  This equates to not collecting $2845 in 2008.  Between 2005 and 2008 we have failed to collect almost $11,000.  I have articulated many times the need for all to pay their $100 membership dues from 2005 through 2008.   We would be in a significantly stronger financial position and we would be able to accomplish many other efforts to improve our community if all us paid our membership dues.  Those who are not contributing place a burden on your neighbors and friends and our ability to enhance our community.  Non-paying still does not make sense to me and old excuses just don’t cut it.  We own the roads and are responsible for taxes and insurance.  Furthermore, it is in our best interest to improve and maintain our roads.  No one else will do it for us!  I continue to urge all of us, homeowners and unimproved lot owners, to pay your annual $100 membership dues.  Remember, your friends/neighbors are subsidizing you through their payment when you don’t pay your membership dues.
2. Now that we have completed our paving project on Twin Peninsula, we need to always observe our 10 mph speed limit and our stop signs at all times.  Clearly, our speed limit and these stop signs are in place to maintain a safe neighborhood for all of our children, our visitors and our pets.  Some of our residents continue to ignore these safety efforts.  I encourage all of us to lead by example and observe our speed limit and stop signs.  Safety should be our first priority.

3. We have had several acts of vandalism.  A neighbor had a window maliciously shattered.  Our dog poop bag dispenser at Teal and Twin Peninsula was vandalized twice.  A neighbor had their outdoor solar lights stolen (this happened post Labor Day).  Please keep vigilant as you walk/ride in our community and report any suspicious activity to our South Kingstown police.

4. We have had renters who have disrupted the peace and quiet of our neighbors.  All who rent their homes should provide our Information for Residents and Renters to their guests. 

5. We do not have e-mail addresses for our neighbors identified on the attached Excel file.  If you know any of these folks, ask them to e-mail me at: thomasgreenhillacres@verizon.net so I can get their e-mail addresses.

We are a good community.  We have the potential to be even better.   Let’s all work together to make Green Hill Acres Association the best it can be as a safe, friendly and cooperating organization.  I look forward to working with and for you in the coming months.

Thomas Masotto

